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EiBfaRPIL
Hong Kong Mediation Centre

Established in 1999, Hong Kong Mediation Centre (HKMC)
is the first professional mediation organisation recognised as
a charitable institution in Hong Kong. It has more than 1,000
members from various professional sectors and plays a leading
role in the mediation industry. For over 20 years, the Centre
has strived to promote the development of mediation through
its diverse services, aiming to create a harmonious community.
Apart from professional mediation services provision, its scope
of services extends to areas such as professional training,
professionalisation, public education and external collaboration.

The Centre is also highly recognised by Hong Kong, the
Mainland and even the international community. The Centre
is positioned in the central business district as a law-related
organisation within the international Legal Hub by the
Government. Being internationally renowned, the Centre co-
founded many major joint mediation organisations, and is
granted observer status at the invitation of the United Nations
Commission on International Trade Law (UNCITRAL), providing
professional opinions on the development of international
dispute resolution. It further consolidates Hong Kong’s position
as a leading centre for international legal and dispute resolution
services in the Asia-Pacific region.
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ion and Mission

[f8= Vision

o ERERFAM - HELSNE
o BILEBERTEABREREBERERFREARARE OB

e Create social harmony by promoting and developing mediation
e Strengthen Hong Kong’s position as a leading centre for international legal and dispute resolution services
in the Asia-Pacific region

{860 Mission

o HERRREAHE

o EBHEEZEMARR

o RHEEPERH

o FEREENRE  BHEEXAMES

o BBRREMNBREEBNIFEEXRBRENE  BATEERANEESTRNKY

o IMRERM - RBFEIMNBUTHE  ERFRERAAEREXEENSENBE

e Educate the public on the notion of mediation

e Promote the wider use of mediation in the community

e Provide professional mediation services

e Nurture professional mediators by organising quality training courses

e Raise the overall professional standard of Hong Kong’s legal field through comprehensive development
pathways and Continuing Professional Development

e Strengthen cooperation and develop closer ties with government bodies, legal dispute resolution
institutions and professional organisations in Hong Kong, the Mainland and overseas countries
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The previous year has been challenging for Hong Kong. Notwithstanding the uncertainties brought by the COVID-19 pandemic,
HKMC maintained a prominent presence in the mediation field, and strived to continue the provision of quality services, aiming
to enhance the extensiveness of mediation in the community.

Moving in to Justice Place, Central in September 2020 as a law-related organisation within the international Legal Hub of
the Government of the Hong Kong Special Administrative Region (HKSAR) is one of the most significant milestones of the
year. The Legal Hub is a signage of the high importance Hong Kong places on the rule of law and law-related services. It
also represents the growing significance of mediation and dispute resolution in society, and encourages the development of
synergy with related organisations.

In 2021, HKMC officially became a corporate elector of the Election Committee Subsector Ordinary Elections (Legal Sector),
which elevated the mediation profession to a higher status in Hong Kong. Having proved that the mediation and legal industries
earn significant recognition, we would spare no effort to make the most of our role to express opinions for the mediation and
legal industries.

The COVID-19 pandemic has not deterred the Centre from advancing its mediation services. Last year, HKMC introduced a
brand-new Mediation Case Management Scheme. It is a management process providing professional and comprehensive
services, in which Mediation Case Managers are responsible for monitoring the mediation process and providing timely
assistance to service users, all mediators, and relevant professionals. Such advancement aims to benefit the general public,
thereby enhancing the overall quality of mediation services.

In terms of bringing Hong Kong’s mediation and dispute resolution services to the international stage, HKMC continued
collaboration with the United Nations Commission on International Trade Law (UNCITRAL) Regional Centre for Asia and the
Pacific (RCAP) to organise the annual flagship event - Asia-Pacific Day (AP Day). It aims at raising awareness of UNCITRAL'’s
texts and the importance of legal harmonisation amongst law students. Throughout the year, we actively participated in
UNCITRAL meetings and proactively provided professional advice on a revised draft of the expedited arbitration provisions
and expressed other views with our expertise and experiences. With our active engagement, we are dedicated to facilitating
the deliberations of the Commission and the Working Group. We have extended collaboration with various professional
organisations, universities and academies, chambers of commerce, and government departments to strengthen the
comprehensive competences of Hong Kong in terms of economy and professional services.

Looking forward, HKMC will continue to play a pivotal role in the mediation industry. As an active member of the UNCITRAL
Working Group and a corporate elector of the Ordinary Election of the legal sector, we will take full advantage of our roles
and hold on to the invaluable opportunities for development, aiming to contribute to consolidating Hong Kong’s position as
a leading centre for international legal and dispute resolution services in the Asia-Pacific region. We will fulfil our continuing
commitment in providing quality mediation and dispute resolution services, nurturing legal and mediation professionals to
facilitate the development of Hong Kong and the Guangdong-Hong Kong-Macao Greater Bay Area (GBA).

Finally, | would like to take this opportunity to thank the Council, Committees and all members of HKMC, for their support

and trust throughout the year. | would also like to express a token of thanks to all staff members of HKMC for their valuable
contribution to the Centre.

Dr. Francis LAW
President
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Last year, the COVID-19 pandemic has placed different industries and professions in predicament. Despite facing
unprecedented challenges, HKMC adopted various contingency measures to cope with the situation effectively, and has
successfully maintained smooth operation and achieved encouraging results throughout the year.

To cope with the pandemic, HKMC implemented various contingency measures to ensure the health and safety of staff
members and service users. Special office arrangements include allowing staff to work from home on rotation, adding anti-
epidemic equipment to the office, and making body temperature measurement and health declaration forms mandatory to all
staff and visitors. We also strengthened the cleaning and disinfection of HKMC’s premises, including office areas and other
meeting venues.

Being admitted to Justice Place within the international Legal Hub in September 2020 is an encouraging acknowledgement to
HKMC'’s efforts over the years. Having rent expenses saved, we are able to allocate financial resources to other aspects of our
services, such as enhancing the overall quality of services and strengthening the work of promotion.

Throughout the year, we have witnessed remarkable accomplishments in mediation services. The number of applications for
commercial and free community mediation cases was increased significantly by 59.6% when compared to the previous year.
As a charitable institution, we provided pro-bono mediation services to industries and individuals who were facing disputes
caused by the pandemic, so as to help different parties overcome their predicaments. We have kept up the efforts to contribute
and give back to the society with our expertise and professionality.

HKMC has also strengthened its efforts in nurturing mediation professionals in response to the growing societal demand for
mediation services. Following the implementation of the 14th Five-Year Plan and the development of the GBA, the boundless
potential and prospect of mediation has been underscored and emphasised. In response to the enlarging market for mediation
services, HKMC has been actively nurturing more professional mediators. We have been co-organising General Mediator
Training Course (GMTC) with different colleges and professional bodies, and providing bespoke corporate trainings to various
organisations and government bodies. The number of professional trainings organised in the year was increased by 44.8%.

In terms of professionalisation, HKMC has kept up its efforts to organise plentiful enrichment events for members and
individuals of the industry. To cope with the pandemic effectively, HKMC has adopted digitalisation to the events, for instance,
organising Continuing Professional Development (CPD) events via online platforms. Not only did such a transformation attract
participants from all around the world, it further enhanced Hong Kong’s status as a leading centre for dispute resolution
services in the Asia-Pacific region, thereby bringing the city’s expertise to a wider range of audience.

Finally, | would like to take this opportunity to thank the President and the Council of HKMC for their continuous guidance
and trust, as well as the unwavering support from the Committees and all members. A token of appreciation should also
be directed to all colleagues who performed their duties in a responsible manner, and endeavoured to sail through different
obstacles. Riding on the achievements from last year, | would continue to lead the Secretariat with tireless efforts, so as to
strive for the best and further excel in our services.

Ms. Amy WONG
Secretary General
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gk ek BE=F WER
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In September 2020, HKMC moved in to Justice Place,.
Central as a law-related organisation within the international
Legal Hub of the Government of HKSAR. Not only does the
Legal Hub symbolise the importance of rule of law and law-
related services, it also represents the increasing significance
of mediation and dispute-resolution services in society.
The function rooms, various mediation meeting rooms and
boardroom are specially designed for the hosting of different
events, such as seminars, training courses, signing ceremonies
and mediation meetings.

gL — W
JUSTICE PLACE - WEST WING
g bl 119

11 Iee House Street, Central
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Mediation Case Management Scheme

(MCM Scheme)
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Globalisation and economic growth have enhanced the
complexity of different disputes, contributing to an increasing
demand for quality and reliable mediation services. Aiming to
strengthen the professional quality of our mediation services,
an MCM Scheme was introduced. The Scheme aims to
provide mediation service users with timely, comprehensive
and professional assistance. It assigns a Mediation Case
Manager with professional qualifications to each case, who
is responsible for preliminary case analysis, coordination
with parties, preparation of official documents, providing
administrative support and ensuring the mediation is completed
in accordance with the time schedule, mediation code and the
law of Hong Kong. If necessary, the Case Manager would carry
out follow up actions to direct the case to arbitration.

The MCM Scheme provides service users and all relevant
stakeholders of mediation with the best protection to their
interests. The well-established management procedures allow
disputing parties and the mediator to decipher the issues in
dispute and thoroughly understand the case nature, so as to
facilitate a smooth progress of dispute resolution. Guidance
provided by the Case Manager enables parties in mediation to
communicate effectively with each other, thereby reaching an
agreement which can be appropriately enforced in the future.
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5188 Nature of Disputes

RORHBERHERABRY  BARTEEENES  HINBXEE - AEEE - RE - BABTS - F
A AFEERPURKFZRERS - (HEE19% -

HKMC provides commercial and community mediation services which are eligible for various types of disputes,
such as commercial contracts, building management, family, personal injury & death. Most applications
received throughout the year were related to water seepage, accounting for 19%.

Hit o 9 K
Others 5/’ 19/° Water Seepage
A
School 1[|.°/ e
WE o o
Neighbourhood [I_/’ Landlord & Tenant
ABBE 9
Relationship . 1270 Hib— R s
%g 5/: Other General Commercial
Employment
kﬁ%g 0 0, =
Building Management 5/0 9[’ ?a%ily
BAGT

Personal Injury & Death 9%

97 SEVET

Contracts / Agreements

FHE % (B%) Amount in Disputes (HKD)

ARERELE YRS R TESENFR - FA > FRSEEHNEH100,000T A THEREERH54% °
Mediation can handle, and is an effective way to resolve disputes of different amounts. Throughout the year,
the amount of 54% of the cases was below HK$100,000.

7#1,000,000TE LA £
HK$1,000,000 or above

78 ¥:500,0007T E ##999,9997T
From HK$500,000 to HK$999,999

7 #100,000 T E#%499,9997T
From HK$100,000 to HK$499,999

127
9 7#%100,000TA T
5[‘/" Below HK$100,000

11%

230
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PEE 65 (J\B5F) Time Used (hours)

RBRNBRBEERS © 81% NWABEREFEE-RATK °
Mediation has a relatively high efficiency in resolving disputes. Mediation procedures of 81% of the cases
can be completed within one day.

9 4PN
39/" Up to 4 hours
N h2%

Over 4 hours and up to 8 hours

199, HiBs1#

Over 8 hours

X I Success Rate

ERH M FBAAR T AL - FABHI R IR SEE0% ©

Comparing with other dispute resolution alternatives, the success rate of mediation is as high as 60%.

607, EAR RS
® Full/Partial Agreement Reached
REGERSR [0

No Agreement
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i 6 AR S 153IERRE
General Mediator Training Course (GMTC)

PO ERB20FERE IR EESTAEIEI With more than 20 years of experience, GMTC organised
miop s, SWEREOR o £ 0 B by HKMC has received positive feedback with well-earned
BEESFFAEER  HXEERSE reputation. Throughout the year, we continued to co-organise
ek 28 =T N =

the course with many colleges, professional bodies and
long-term partners, namely the School of Continuing and

REESEBHEMLRE - flmEsh

SEXEBZR - HEARSHEE Professional Studies of the Chinese University of Hong Kong,
BERRERESEESS - the Lingnan Institute of Further Education, and St. James’
Settlement.

. IS (55X Market Share

FORREABEFIREBNEEDSRME » HEMISHN50% °
HKMC is the main provider of the GMTC, occupying 50% of the market.

507, BEERMEELER AR
Organised/co-organised by HKMC

mEAREEN 5

Organised by other organisations
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HPALERNERNREAREZIRE—EOBEHE - 9%BERTHRERIFERB/ME] -
GMTC organised and co-organised by HKMC have earned renowned reputation. 99% of participants rated the
course as “Excellent/Good”.

TRE u"/
Poor

A 19
Satisfactory 1/°

y kEREWE
99/" Excellent/Good

. sasat Itk sRIZBY2R8 Channels of knowing the GMTC of HKMC

TEMR54%ZBER P ORI RRE c 3 S0RBELBREBSIMLHRER  ZRBOLHFEOER
o

The following chart shows that 54% of participants know about the GMTC from our official website. The fact
that 30% of participants enrolled in the course upon recommendation from friends or relatives has proved that
the course receive well-earned reputation.

Hith £

Others 4[’

EEREEIE 199

Advertising and 12/"
Promotional Campaigns

o B
5[|'/° HKMC's Website

R 307

Friends or Relatives
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ZF R Types of Industry

RORTEERNEBRESREREEI  ERHIETFREBUTHEE - HEE56% °
HKMC provides bespoke corporate trainings to various types of industry. Most clients belong to government
bodies accounting for 56%.

LY FBAAM, R
° Non-governmental/Commercial
Organisations

Government Bodies

’ = B %88 Feedback

BN B ERTHAR LN EEEINBRIIFEE R/ ME
93% of participants rated the corporate trainings organised by HKMC as “Excellent/Good”.

TmE []'Z
Poor

i 7 1%

Satisfactory

93% FERE, TR

Excellent/Good
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SBTMIRRPLEMNISESRERIEE
CPD Events organised by HKMC

BIREAFAMERNEREEZEKE UK In order to raise the overall professional standard of the

AeSEHEBTELSNKE  ALOERE mediation industry, and to provide ample opportunities and

B2 TIBBNGE L P ompitpmas platforms for members’ enhancement, HKMC continued its
=122 /0N m SR =7

efforts to organise CPD events via online platforms despite
facing challenges brought by the pandemic.

BREE o

’ TSI B[ COVID- 1 91R R B2 7 2 S/ 2

Webinar: “COVID-19 Outbreak: Impact on
employment in businesses”

HERBEALESERAFAAENEHE  ELEREHEZZNH 1% _'ﬂ
EREELEH - BERLY - AOLHBEBREZERREERHE EEsmploent in buiic
BR 202058 B 19 A H EIEP T WA E[COVID-19/83% © ¥ [ o

TERENTE | - MHASURLFERNET  BREEAZH TR
EREMNNLE Wl THE10082EEHFELIE - RAMAEER
BT EERMANERANEZA T Z WA EREETFERE
FHIRPAL  EMSEESUFELE  AFRESEINREE

ty.

cal health and the psychological well-being of any individuals. In the workplace, the

pandemic is presenting unprecedented unique challenges to employment law and
Be

ly striving. between d
ee’s health and safety, and to maintain business continuity during the challenging
period. Conflicts and

MZ2 o ==
Unprecedented challenges brought by the COVID-19 pandemic ?f;_”_;““"“ wﬂ:ﬁ;ﬁm

may lead to potential conflicts and disputes in the workplace. :w: B

In response to the current situation, HKMC and Academy of e o oirn ot S
International Dispute Resolution & Professional Negotiation R e mw-

(AIDRN) organised the Webinar: “COVID-19 Outbreak: Impact . e g e e

hifps/formsgle/HAphPBKT i QCXD

on employment in businesses” on 19 August 2020, targeting

businesses facing challenges brought by COVID-19. The Webinar
was held online via Zoom and attracted approximately 100
attendees. In the Webinar, experts from the legal and human
resources fields shared their insights on proper arrangements to
handle potential workplace conflicts so as to maintain business
continuity, while safeguarding the health and safety of employees.
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‘ AIDRN [ EIRR 150 P AA R BB T 51 @ 51 (2020) IS8R « [7EH
RZEREEENSE P RE L DB E EIE | BB HTS
AIDRN International Business and Dispute Resolution Webinar

Series (2020) Session 2: “Protecting Companies’ IP in the New Global
Economic Turmoil”

20205108 13H ' MO REBIMFZRFHRREXAHTARR - BRFRHRARAREEHS - ERIFHEHER
EXRBAGENETBEBEEFRTOSTRERS - AERPAIDRNEBREBNFZHRBEHNER
51(2020) |5 =8 : [EFHNZHREBD S RELANANBER | PERMNE - WEDHTERERERRE - R
PABRPLERSHBRR - AP OEREREBIUEDERANSHIZWAERE BERFRRRRA
ARUEFERBNARRENEERRE - RAMNENIBZHRAAHERHETRERFENLENL
A W5 TH10052HEHERR - REEE - RbMEMBERNEZZRABERERE AT S HUA
BEEDTEESRE  ARERAREENESHE  ARANRERREZRRNEZBE - URNTERHA
BRRPEADR AR E RN

On 13 October 2020, HKMC co-organised the AIDRN International Business and Dispute Resolution Webinar
Series (2020) Session 2: “Protecting Companies’ IP in the New Global Economic Turmoil” with 7 organisations
such as AIDRN, International Dispute Resolution & Risk Management Institute (IDRRMI), International
Professional Dispute Resolution Advocates Association (IPDRAA) and Hong Kong Centre of International
Commercial Arbitration (HKCICA). The event was also supported by many organisations such as InvestHK and
Macao Mediation Centre. Dr. Law Wai Hung Francis, President of HKMC, was the event moderator who shared
insights on protecting Intellectual Property (IP) rights with the Hong Kong International Disputes Resolution
System in the Mainland. Targeting enterprises and companies which may encounter IP disputes, the Webinar
attracted around 100 attendees. Experts of the legal and IP fields from Hong Kong, the Mainland and other
countries shared their viewpoints on the topic of IP rights, ranging from the basics of IP rights, the trends in
the development of international IP protection, to resolving IP and technology disputes with mediation and
arbitration.
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2020 UNCITRAL Asia Pacific Day - Webinar: “The Future Practice
of Commercial Dispute Resolution after Extending the Application of
CISG to Hong Kong”

MOHERESEEEETABR—F—ENRSE BEAER
SHABRMBHELZRSE - SF  HBMNBDOEREY cl
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This is the second year for HKMC to co-organise the UNCITRAL o »
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Asia Pacific Day with UNCITRAL Regional Centre for Asia and the
Pacific, The Department of Law of the University of Hong Kong,
and the IDRRMI. The Webinar “The Future Practice of Commercial
Dispute Resolution after Extending the Application of CISG to
Hong Kong” was held online via Zoom on 10 December 2020, and
attracted over 130 participants. It highlighted the benefits brought
by the application of the United Nations Convention on Contracts
for the International Sale of Goods (CISG) to Hong Kong, and
enhancing the competence of Hong Kong’s dispute resolution
practitioners to be prepared for future changes in the practice of
commercial dispute resolution.
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“Seminar on the Cooperation Opportunities and Risk
Management for SMEs in the Greater Bay Area”

AREEBBRBANEEER © B OMR2021F3A8HE=¥ME - B1F
ERFERHAKARERRS FBH/ N ECEIFRSEREREE
GIEHE  HEER P NEEREBSFEREESTRAMTBHEW
gl MEEUBERE EFEXRELSET - W5 THE200E52HE HE
X Mg ESEUPNENBRECESE  BESWP /I
RATS ; AR B BN ESE TR AR 15 B CEFap R £
By AR RS o E—SRESERR -

In response to the Guangdong-Hong Kong-Macao Greater Bay Area
(GBA) Development Plan, HKMC co-organised the “Seminar on the
Cooperation Opportunities and Risk Management for SMEs in the
Greater Bay Area” with three other organisations, namely the IDRRMI,
The Hong Kong Federation of Commerce For Small and Medium
Enterprises (HCFSME), and the Global Economic Cooperative Alliance
(GECA) on 8 March 2021. The seminar was held in a hybrid mode,
attracting an encouraging number of nearly 200 attendees both online
and in person. Targeting Small and Medium Enterprises as well as
cross-border businesses, the seminar emphasised on issues such as
the development prospect of SMEs and the role of Hong Kong’s cross-
border dispute resolution mechanism in commercial risk management,
aiming to effectively resolve cross-border disputes and thereby

promoting a closer connection within the GBA.

zwma:

R smcom IDRMI £

IDRRMI  HKMAAL
ows aop

REZEL, SBS, JP RRARBAFEREBRETHREE AN D EIER
R L BB R REEBLZ LA E LBMHER

Dr. Hon Priscilla LEUNG Mei-fun, SBS, Ms. ZHANG Yumei, Deputy Director-General of the
JP delivering an opening speech for the Department of Law of the Liaison Office of the Central
Seminar. People’s Government in the HKSAR delivering an

opening speech for the Seminar.

@ FEBFMMP L Hong Kong Mediation Centre
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Apart from organising various CPD events, HKMC also actively supported the events organised by other

organisations, such as the Mediate First Pledge Event 2021 organised by the Department of Justice (DoJ).

2021 F[ AR R REEEE - AR LEARR

Mediate First Pledge Event 2021: Mediate First -
Anchoring the Future

ARLEREFHEBEIEMUBE FHSENR2021F5 528 HRTH2021F AR AL ERHE T - #
BA% YRAR BFEFHESEENDENTSR NP OTBRERBLIBNIFREZ— - [ARA
EIFRAEETHHEBFERNERAREREH  SEMBE TP REURRERBAZIENNEERS
EeSE WEEBRS| TRE14METEZEERR TRIRBIH1300ESHERR LHFE - WEBBIEHNK
REBFHE

Dr. Francis Law, President of HKMC, was invited to attend the Mediate First Pledge Event 2021: Mediate
First — Anchoring the Future as a speaker on 28 May 2021. He was also the moderator for the Employees’
Compensation Claims Panel. The Centre was also once again invited to be a supporting organisation of the
Event. The “Mediate First” Pledge campaign was initiated and organised by the Department of Justice of the
HKSAR Government, where the pledgees pledge to explore the use of mediation first before resorting to other
means of dispute resolution. This year, 1300 participants from various sectors of 14 jurisdictions attended the
Event online with over 40 new pledgees signed the Pledge.

FLOEREREBTEIHESEENENTH

Dr. LAW Wai Hung Francis, President of HKMC,
acting as the moderator for the Employees’
Compensation Claims Panel.

@‘ : e

a2 e SRR AR
MEDIATE FIRST
ANCHORING THE FUTURE

a

PLBREFEHTEESHEDERESTER
Photograph of Dr. LAW Wai Hung Francis,
President of HKMC, and the Employees’
Compensation Claims Panel.
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Other Events supported by HKMC

BHA Date

y&EN & 7@ Name of Event

FHHIE Organiser(s)

29-07-2020 - 10-09-2020

FEMPRHPOBEBRERFEZHRTE
S ERS

THAC International ADR Webinar Series
2020

REIMPEAF O
Thailand Arbitration Center (THAC)

22-09-2020

RERERE: RERFENMTEFZMH
DVREEIBY R

Seminar in Family Therapy: How family
relationships affect children’s growth?

F?}-E%’t uﬁﬁ/ﬂ&§¥ #Uﬁﬁétlr

The Academy of International Dispute
Resolution & Professional Negotiation
(AIDRN)

30-11-2020 - 01-12-2020

ERE—F %%ﬁﬁ@
oad Su

The 5th Belt and mmit

EERIITHERR EBEZRRRE
HKSAR Government, Hong Kong Trade
Development Council (HKTDC)

03-12-2020 - 04-12-2020

F+ BN B EREE R RE
The 10th Business of IP Asia Forum

ERBERTHERRN  BBEZRER
BEERET PO

HKSAR Government, HKTDC, Hong
Kong Design Centre

26-01-2021 EEBR(BEMNWLHBRERRBS BRERBEADRPL - BBERFABEFH
The Current Developments and Trends ’L" R FERAREARERGS - EIR
in Construction Dispute Resolution BIR R BRI

HKCICA, HKIMC, IDRRMI, AIDRN

01-04-2021 BEREETHMA LS R - BEEME

Webinar on Hong Kong Legal Cloud Department of Justice (DoJ), The Law
Society of Hong Kong
25-05-2021 PREEREHBENILE2022FHYE BERFZHEAREAREERGS  ARER

FRERTE 2

How the Comprehensive Agreement
on Investment (CAl) between European
Union and China will Shape the World’s
Economy in 20227

BRAE S
IDRRMI, Mediators’ Global Group

FEBFMMP L Hong Kong Mediation Centre
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S E:BME Free Talks

FEBFMMP L Hong Kong Mediation Centre

In order to educate the public on the notion of mediation and to
promote the wider use of mediation, HKMC actively organises
various promotional activities. The COVID-19 pandemic
this year has not deterred us from fulfilling our mission of
mediation promotion. To minimise the limitations brought by
the pandemic, some free talks were delivered through online
platforms.

PORFRETEASBNERZENSEREBE - PO
RERRBEBAE ERSEHSVNEBREERES
TEEBEF IFEAREERZIERANRES
B BEHKRARTEREATREARBREBHAR
EESHMTHABRENNFIRERT L  (MEHR
BIEREEEZRR - 55 002 REHE T HEE
MRS RAR R o

Throughout the year, HKMC organised numerous free
talks in response to the needs of different organisations
and institutions. For instance, speakers of HKMC were
invited by different organisations, such as the Home
Affairs Department, St. James’ Settlement and HK
Dance Alliance, to deliver free talks about the mediation
profession and trainings. Targeting members from various
industries and members from the general public who are
interested in mediation, the free talks aimed to promote
mediation to a wider range of audience, and to educate
the community about mediation as an effective alternative
to handle disputes. Throughout the year, nearly 300
participants attended the talks, both online and in person.



(%82 ¥E Media Coverage

. E821%5h Media Interviews

202156A28H  APLEBREFHBLIREREREARAR ((ERER ) BB RIRSERHE RTH
MIZRE  ZETERRAABEETH] - EELOARENTRABNFERKIIER - EHARETIHEE
EERNFRBRANRSHBHEMY - WEELIERERE TR ESR -

Dr. Law Wai Hung Francis, President of HKMC, was invited by Television Broadcasts Limited (TVB) as the guest
of the live broadcast programme, “Big City Shop”, on 28 June 2021. The theme of the programme was “What
do Mediators do?”, aiming to introduce the notion of mediation to the general public. To address common
cases such as family and commercial cases, Dr. Law shared insights on the benefits and the success rate of
mediation. He also provided suggestions on other dispute resolution alternatives should the disputes remain

unresolved with mediation.
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. IREF 1 Newspaper Columns

TOEREFERTA(CRBES) WERFR  EHRREFDBEHENNE  BRIE - XETEESEEZR
ERMELNERMY - 2ERBTENBHFBDAREN  FEENARE T HAWBET/E -

Dr. LAW Wai Hung Francis, President of HKMC, is a columnist for Job Market. He writes regularly on mediation
and shares insights on the common disputes arising in the community. He offers latest trends and news about
mediation to help readers and the general public understand more about the industry.

BHA ] 3

14-07-2020 Job Market FEM RIS ENEETE ()
28-07-2020 Job Market FEM RIS ENEETE ()
11-08-2020 Job Market R ERASRECIBREEFEZE(S)
25-08-2020 Job Market BEETEMNSEE(-)
08-09-2020 Job Market BEZETENSEE(D)
22-09-2020 Job Market BRIRZE SN VI ZER A 20
13-10-2020 Job Market R E MRV ZER A 45 ()
03-11-2020 Job Market R ESNEYIZERN M 45 (Z)
17-11-2020 Job Market Mz EH B BHNFE(—)
08-12-2020 Job Market MEEREH S| BHHNFZE (D)
29-12-2020 Job Market MZEEHE RS ZENFERE(S)
12-01-2021 Job Market Mz RS R5 N FEE (1)
02-02-2021 Job Market RS EREMEIENFE(—)
16-02-2021 Job Market MRS RERBMSIBENFZE (D)
02-03-2021 Job Market BEZSKEBANEBNFZE
16-03-2021 Job Market UAEIBR & R ZE R ER
30-03-2021 Job Market EREEAEANEBNEE
20-04-2021 Job Market MEBR K FH OKMRHI%E = (—)
04-05-2021 Job Market MEBE K FHOKRHIEE ()
18-05-2021 Job Market BRHREEHENEE(—)
01-06-2021 Job Market BRHRESEHENEE (D)
15-06-2021 Job Market AR IR E EREEMNRRE (—)
29-06-2021 Job Market MARRIREEREENRRE (Z)
Sopuaaser O nnn ﬁ HKIW X7

JcbMatetjobfar Caeet news
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In order to further enhance the development of mediation,
HKMC collaborates closely and signs cooperation
agreements with different institutions from Hong Kong, the

Mainland and the international community.

SBflgEPL - BRFRERARRKREERRS - SBP/NERTEHE
S MURKIESIFHR GRiRfexix) RERN

Signing Ceremony of the Memorandum of Understanding between HKMC,
International Dispute Resolution & Risk Management Institute (IDRRMI), The

Hong Kong Federation of Commerce For Small and Medium Enterprises (HCFSME),
and the Global Economic Cooperative Alliance (GECA)

202143H8H @ FLE=REIE  BERERSEE
ARERERERE HEP N ECEIFHSERER
KESFEERE  REERREE(ERERR) RS
E&RX - BRHEPRARBFEEBESHTHREEE R
AEREHEBRREBLIREBLEIEZRERE
@+, SBS, JPRFHE - IEHRERFHUEZATER
TR AEHSE » T LB EERBERPEFEU
BREBPNEETIEHRESRUTREESEBREN
SEMEENEE o RPORBHOUZFAE - B
(REMERMEESIENRE > #MEAAERS
EIRR VBRI o

HKMC attended the Signing Ceremony on 8 March
2021 as one of the organisers with three parties,
including IDRRMI, HCFSME and GECA. The Ceremony
was witnessed by Ms. Zhang Yumei, Deputy Director-
General of the Department of Law of the Liaison Office
of the Central People’s Government in the HKSAR,
and Dr. Hon Priscilla Leung Mei-fun, SBS, JP, member
of the Legislative Council of Hong Kong. All Parties
had agreed to establish a cooperative mechanism
for professional exchanges, and to establish an
Independent Professional Mediation and Arbitration
Scheme to settle disputes arising from activities
relating to the members of HCFSME and GECA. By
signing the MoU, HKMC is committed to providing
professional assistance and protection to relevant
stakeholders of the industries with its expertise, and
to raise the overall standard of the fields of mediation
and dispute resolution.

FEBFMMP L Hong Kong Mediation Centre

EBPICETHHSS tREESEHSE - FENFEFRL
REBRFZHRAKRABEEHERRES (FHEESR) » B
HPRARBUFEE B R1TREB &M D E R R RER
EMLZEIREBLEEHBEREFE L, SBS, JP(EHEEEL)
R

Representatives of HCFSME, GECA, HKMC and IDRRMI
signing the MoU, witnessed by Ms. ZHANG Yumei, Deputy
Director-General of the Department of Law of the Liaison
Office of the Central People’s Government in the HKSAR,
and Dr. Hon Priscilla LEUNG Mei-fun, SBS, JP, member of
the Legislative Council of Hong Kong (back row, from right to
left).
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Mr. David Wong, Director of Intellectual Property Department
of the HKSAR Government (IPD) and his Delegates paid a visit to
HKMC

2021558100 - EARKERNAREREERERR AL  BIERRANF LI RAMARIFATLES
REFHEL - AIERMEANBLRBEETOREE - MEXAREANNANRBRRRABEEMSD - X
RASEEETRE  fINAEERANE  BAREAR  VAERRFIZHREEREERAN T HMR
o BHARA  APORRBEATNAERBARSBEFTENBHOR AL —FBHSABRDONSU -

Mr. David Wong, Director of IPD and Ms. Maria Ng, Deputy Director of IPD paid a visit to HKMC with their
delegates on 10 May 2021. Representatives of IPD had a meeting with Dr. Law Wai Hung Francis, President of
HKMC, Dr. Alfred Chan, Vice-President of HKMC and other representatives of HKMC. They had a discussion
on the ways to resolve Intellectual Property disputes with mediation, and attempted to explore possible
opportunities of future cooperation, such as co-organising conferences, to broaden the horizons of the general
public in areas of mediation, Intellectual Property and dispute resolution. The visit was concluded by the
guests’ tour at HKMC and Mainland — Hong Kong Joint Mediation Center accompanied by the representatives
of HKMC.

AREREZERERRELHFLEREGERISFEX(HEEL)
Photograph of Mr. David WONG, Director of IPD and Dr. LAW Wai Hung Francis, President
of HKMC (from right to left).
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EF SIEIX#EEEE List of Clients / Supporting Partners
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HKMC actively cooperates in various ways with many government bodies, non-governmental
organisations and commercial organisations in Hong Kong, the Mainland and overseas. The list of
clients is as follows:

(HREE T2 » FKpEELEE o )(Due to limited space, the list is not exclusive.)

BT %1% Government Bodies

27 Department of Justice

—MRE%Z R General Grades Office

RHBE#%#2E Home Affairs Department

ZEREEE Home Affairs Department District Offices

EBEHKE Hong Kong Police Force

BFFEE R Information Services Department

A EREE Intellectual Property Department

REHEE InvestHK

2 T j= Labour Department

SE12EBIE Legal Aid Department

RRARBFEEBFTHER AN AE Liaison Office of the Central People’s Government in
the Hong Kong Special Administrative Region

RPERTHREREZERF Macao Police Force

FREE AR A FBEIRESE Ministry of Commerce of the People’s Republic of China
FIBIEE/EE AR AR Shenzhen Qianhai Cooperation Zone People’s Court

Bl AE 2P The National Judges College

FE AR AFEHS AREB The Supreme People’s Court of The People’s Republic of China
T3 & 5% Trade and Industry Department

BRI IE A IEIXT B Commercial Organisations and Non-governmental Organisations

B R R EE K FIF P Academy of International Dispute Resolution & Professional
Negotiation

R FBR B (EE)ABR A T AIA International Limited

NRRIHE S S S AMA Youth Chapter/Youth Federation

TN FAE S Asian Mediation Association

TN EIRR B E & AsiaWorld-Expo

L& TF2HFR A T ATAL Engineering Group

tHZHREEES, L ZEERHEF A Beijing Arbitration Commission / Beijing International
Arbitration Center

BEBPNARBEBLEEKEFEREINERE PO Career Planning and Development Centre, Office of
Student Affairs, The Chinese University of Hong Kong

HE % Chief Securities Ltd.

FEIERE Z {2 Z S China Council for the Promotion of International Trade

FEERE ZRERZES FEBEEEEWES O China Council for the Promotion of International
Trade (CCPIT) / China Chamber of International Commerce (CCOIC) Mediation Center

EBMMAE P L Hong Kong Mediation Centre



BF SIEIXFEEE List of Clients / Supporting Partners

EBPEEBHEES Chinese YMCA of Hong Kong

RREZ 2 RIS EE Civil Aid Service Cadet Corps

SHBE IR A H 1 Commercial Dispute Mediation Center at the Mongolian National Chamber of
Commerce and Industry

HBE AEBHEESTEHS Council on Professional Conduct in Education

{8+ B B 2Pt Doctors Think Tank Academy

EE F#E 0 Delhi Mediation Centre

E@EE /N2 Farm Road Government Primary School

EBEREHE Federation of Beauty Industry (HK)

7B 12E&BT Gleneagles Hong Kong Hospital

BB R MEFAMEE Guangdong, Hong Kong & Macao Arbitration & Mediation Alliance
TSR BN A I ARTS A PR 2 5] HNA Business Services Company Limited

&8 L2£ 8= Hong Kong Decoration & Engineering Association

HBEIPRFAA P O Hong Kong International Mediation Centre

EBYETENES Hong Kong Institute of Certified Property Managers

E B EITHEIZE Hong Kong Institute of Real Estate Administrators
BBEEHB Z Pt Hong Kong Institute of Vocational Education
EBARERETERHEHMR AT Hong Kong Mediation Accreditation Association Limited
&R & Hong Kong Science & Technology Parks

EBEFE#RER Hong Kong Trade Development Council

FBEHEEE Hong Kong Trucks Merchants Association

ENEhE A AN ZEFT Indian Institute of Arbitration and Mediation

ENfEFAfR L Indonesian Mediation Center

BB FZ AR EMREEHE International Dispute Resolution & Risk Management Institute
EPREE R IE A S International Professional Advocates Association
ARYEEESMR QT Island South Property Management Limited

B =15 &1 30 iISQUARE Management Office

B AN E & 72 Japan Commercial Arbitration Association

MAFABESIER Joint Mediation Helpline Office

JLLPEBTYEEIE I Jones Lang LaSalle Management Services Limited

B EE (F8) BR 2 7 Kintetsu World Express (HK) Ltd

NEELHEER Kowloon Technical School

SEHE A BEHEESZER Lingnan Institute of Further Education

ZHRI A2 Lingnan University

SRPY R 17 S BB PI S8 U Macao Mediation Association and Macao Mediation Centre
B R s FAfE 0 Malaysian Mediation Centre

A ith — HBES TS O Mainland — Hong Kong Joint Mediation Center

EERANMBERE - £E DAL ERIEREP TR The Mediation Services Unit, Ministry of Employment,
Productivity & Industrial Relations, Republic of Fiji

2 &M@ Nan Fung Group

4R Annual Report 2020-21



BF BIEMNFHEEE List of Clients / Supporting Partners

HEMIERHT Navigate Learning

HEDHBHE B SBEEHE NLSI Lui Kwok Pat Fong College

JERBEFE S L Philippine Mediation Center

HREFHERHE Po Leung Kuk Wu Chung College

VI EEEE SR Property Management Services Authority

F— R FRAELTYESE SR A A Savills Property Management Limited

EBH I KREBEEEEERR School of Continuing & Professional Studies of the Chinese University of Hong
Kong

BBE T KBEHEEEELRT School of Professional Education and Executive Development, The Hong
Kong Polytechnic University

FH i FAfE S L Singapore Mediation Centre

5L E Sino Group

BB R E#UNE St. Bonaventure Catholic Primary School

R IREFE St. James’ Settlement

E{R AR E St. Paul’s Secondary School

Z=EfFH # 0 Thailand Arbitration Center

Z=E 73 0 Thai Mediation Center

BB /NEFEE The Boys’ & Girls’ Clubs Association of Hong Kong

EBARBBLEBRRKEREHP L The Centre of Development and Resources for Students (“CEDARS”), The
University of Hong Kong

EEBZH/S The Employees Retraining Board

&8 EEEZRITAR 28 The Hongkong and Shanghai Banking Corporation Limited

EBEE KE The Hong Kong Metropolitan University

& &2 I K2 The Hong Kong Polytechnic University

FH BRI KE The Hong Kong University of Science and Technology

BB ASRBERESRS The Life Underwriters Association of Hong Kong Limited

JEfE 2T R B&Fx The Prince Philip Dental Hospital

= The Salvation Army

& B X2 The University of Hong Kong

H 98P Tuen Mun Hospital

RE=PrZEPR Tung Wah Group of Hospitals Willow Lodge

BAEBMRE 5 %5Z 8 United Nations Commission on International Trade Law
BEBEBRE ZEAZE R MNE AFEREF 0 United Nations Commission on International Trade Law
Regional Centre for Asia and the Pacific

E#HEE Urban Group

#E{FEES Wan Chai District Council

{=7EBEPR 5 —H 22 Yan Chai Hospital No.2 Secondary School

EEFHFESELERE Yang Memorial Methodist Social Service

(B FEHEF#EZ) In alphabetical order)

EB MM P L Hong Kong Mediation Centre
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AT IRERARNFBMATEMRE A To facilitate the development of mediation and dispute

B AOREBHBSERNNE RS resolution in the international context, representatives of HKMC
2, SRR IS RS EE e it actively engage in local and international meetings, and provide

professional advice on different proposals and provisions.

EER -

HoRRRERZZESR _LIFH (FmMIR) B
United Nations Commission on International Trade Law (UNCITRAL) Working
Group Il (Dispute Settlement) Meetings

@R oAz FR - PO RIR20206F9A21HZE25H K2021F3H22
€ INTERPRETING & SPEAKERS
P— . Z2oHHEHEEERE S AZER]E — TEASE72773

JEEE o HR2019TBRBRAE  SRLUESENET
A ORRAEBHEBFASRARNERE S HRER
EFEHE - FTRBRHBARKREFORREBRE R
L 28w AHRE S FRERNETREtEERHE
EEBR o

Throughout the year, HKMC attended two meetings of the UNCITRAL Working Group Il (Sessions 72 and 73) on
21 — 25 September 2020 and 22 — 26 March 2021 respectively. Due to the COVID-19 pandemic, the meetings
were held in hybrid mode, and representatives of HKMC attended them online as an observer representing
non-governmental organisations of Hong Kong. HKMC'’s representatives engaged actively in discussions with
representatives from the governments of different countries. They provided professional advice on various
topics and a revised draft of the expedited arbitration provisions.

HEBBRERZZESEH
United Nations Commission on International Trade Law (UNCITRAL) Meeting

HEMBHOITNR2021F6 5288 27 A18H HEE54/E
HEBEIERESEAZEEEE - HN2019 B R 1ERE
ERUREEAET  MPLRRABRESHINEL
FAHE SIEANKETIRERLBRRBSRERY

NWER 0 BREBZEESSNZIERAT ©

HKMC also attended the 54th Session of the UNCITRAL Meeting on 28 June — 18 July 2021. Due to the
COVID-19 pandemic, the meeting was held in hybrid mode, and representatives of HKMC attended it online
as an observer. In the meeting, representatives from each Working Group presented and reported on their
discussed proposals, and to receive endorsements from the Commission.

FEBFMMP L Hong Kong Mediation Centre
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Summary




WA Income

EBNBHROERVBUBLMELRAS  ABEERENAFXNEZVBIERE - FORATERBIZFIRE -
IEEERRMB9% - B EMRBEE MR A BIE5% T EERK WA BIZR B FRFIRT o

HKMC is a non-profitable organisation which is financially independent. Being fully responsible for all profits
and losses, the Centre’s finances remain stable and prudent. Accounting for 89%, Training Services are our
main sources of income. Member Services and other incomes account for 5% respectively, while the remaining
comes from Mediation Services.

BERHB LYA

Member Services 1% ﬁﬁzﬁﬁiﬁ Senvi
4 57 ediation Services
Others "

SR g9y

Training Services

>t Expenditure

BHENBEROEEERZIRMEFROEENIZINRE - 251G T39%F36% - BERL - FAFERIEHMARE
BRI5BI{E9% ~ 8%F18%

HKMC allocates most financial resources on the Centre’s Operation and Training Services, accounting for 39%
and 36% respectively. Member Services, Mediation Services and Public Education occupy 9%, 8% and 8%
respectively.

AR §Y

Mediation Services

9 IR
S8RY 9y 36% Training Services
Member Services 7/°

g KEHAE
N Public Education
71N
HKMC's Operation 39%

FEBFMMP L Hong Kong Mediation Centre



J
5
B T
o=y
N



E5F Telephone : (852) 2866 1800
Z# Email : admin@mediationcentre.org.hk
#431t Website : www.mediationcentre.org.hk
#3t Address : BERHREME11FEBRH OB ESE04E
Room 504, 5/F, West Wing, Justice Place, 11 Ice House Street, Central, Hong Kong



