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We welcome all members to submit articles and provide
your opinion on “Mediators’ Voice”. CPD points will be
granted to members whose articles are accepted and
published. Enquiry or submission of articles through
email: admin@mediationcentre.org.hk, or call 2866 1800
for inquiry.
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Hong Kong Mediation Centre reserves the copyright of all
articles and photographs published in this e-newsletter.
Permission is necessary before reproduction. The views
expressed in this e-newsletter are entirely the individual
author’s opinion. The Centre is not legally responsible for
any misunderstanding, loss or damage whatsoever arising
out of or in connection with any information obtained from
this e-newsletter.
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In this newsletter, we would like to express our sincere gratitude to the
Department of Justice, who has jointly made the Mediation Week 2016-
Mediation Carnival a highly successful event in May 2016.

Mediation Ambassadors, game booths, mediation talks, mediation exhibition,
extraordinary performances, free mediation consultation and mediation
live demonstrations were provided to facilitate all the participants like
students, families, new arrivals from the Mainland and ethnic minorities,
with better understanding on how development of mediation can be
harnessed for building a harmonious community in Hong Kong.

Special thanks is also given to Mr Simon Lee, the Deputy Law Officer of the
Department of Justice and a member of the Chief Justice’s Working Party
on Mediation, who had contributed his time with us for an interview on 24
March 2016.

Mr Lee has shared his opinions on eight questions in this newsletter with
main focus on:

a) Current development of mediation in Hong Kong since the establishment
of the Working Group on Mediation with the support of the Chief Executive
of HKSAR in early March 2008;

b) Future development of mediation in Hong Kong;

c) Interaction between Department of Justice and HKMC, and HKMC'’s role
in assisting the Department of Justice to promote and develop mediation
in both local and non-local aspects (such as the use of Mainland -
Hong Kong Joint Mediation Center).

Hope you will find out more about how HKMC’s range of services has
ignited mediation interests in the local community and society in Hong Kong.

Frank Wan
Chief Editor
Hong Kong Mediation Centre
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Hong Kong Mediation Centre has been participating enthusiastically in the Mediation Week 2016 held in the first and second
week of May 2016. Mediation Week is the major event organised by the Department of Justice biannually, to promote the
development of mediation and the use of mediation services in Hong Kong. This year it focused on the further use of
mediation services in various sectors including the education, medical, commercial, community and intellectual property
sectors. One of the notable events of the Week is the Mediation Carnival, held on 8 May at Lok Fu Plaza, Kowloon. With
the theme “Harnessing Mediation to Build a Harmonious Community”, the Mediation Carnival introduced diversified
mediation services to the community. Other than setting up game booths and board display for the mediation exhibition, we
also invited more than 30 professional mediators to serve as Mediation Ambassadors, who conducted mediation talks, free
mediation consultation and mediation live demonstrations on that day. Attracting more than 2,000 participants, including
students, families, immigrants from the Mainland and ethnic minorities, the event was a success in emphasising a caring
community, spurring the development of mediation in the local community and proving our worthwhile commitment of
$200,000 to the event.

We have also co-organised various seminars for specific sectors during Mediation Week, including Seminar on “Community
Mediation for Ethnic Minorities and New Immigrants” and Seminar on “Resolving Cross-Border Commercial Disputes by
Mediation” to promote the use of mediation in serving the ethnic groups and new immigrants as well as to extend the scope
of mediation services provided in Hong Kong to resolving international commercial disputes.

In the Mediation Conference 2016 held on 13 May, many leading international and local experts and practitioners shared their
views and experiences on the latest global development of mediation. The conference had also explored the forces that will
shape the future development of mediation. Incidentally, it is noticed that the views of the experts were aligned with our
expectations. Looking forward, we advocated that mediation should be promoted towards four interrelated directions
including Professionalism, Specialisation, Internationalisation and Integration.

To tie in with the future development and the needs of the mediation services, we will establish sector-specific mediation
panels. We believe that our interests in mediation and our balanced, pragmatic and forward looking views and visions will
contribute positively in better serving the society of Hong Kong.

Francis Law
President
Hong Kong Mediation Centre
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INTERVIEW: MR. SIMON LEE, DEPUTY LAW OFFICER
OF THE DEPARTMENT OF JUSTICE, TALKS ON THE
DEVELOPMENT OF MEDIATION IN HONG KONG

Fl:ﬁ .

%

RIEFAEE /MR 201052 S RA T/ VHER &
ABRECEL R SMEANE  EBEETBRRKE

cBRRI  GHEARER A RREREERR
EHORBEFERE? M EEENARREERM
Fb&s s #xil ?

: 2008 R EFRE LIE VAR SRR - ABERS
BERELE+HLENSEBRFRTE  BIARMN
AN ZEMKE - BEAMEREFRDHENRABRS
ERRRENEEFHAR - ENFAZHERERUER
IREBNER  ARTERIABTERARRRELSR
Bl - BEAMARIENMIKBERFTWE  ENMNS
EEEREEZMEREBRAIRTEERE - BAMAR
FEMERR ~ SAMERFAIRINHERE - IR0 T 4812 -

BIPERTERELEE  AARIRMLLEESR  BITRRRE
HfE - B5 0 BRMERHEE —NERETESLERFE -
BREGAMABENEZRKE  SARHAREESF
Bl - BHATEARFHPESIE  SHUEEABRHE -
BN > 482012448 - H MG M EEN— KB ERERERE
Hate > EENEEREE  SE£R TRENAMERNE
B RRTEE SRR - BOBRUFRIRH/ A
FEARNEE RMATEE THARABL] R#ESE
("Mediate First" Pledge) 28 - i BI{ 2B AFREE
AT - EEHETRBHSEQETENREPOSHES
BMAEEERERARNEELEHERREAKE - &M
2L LR B AR SR % 5T 2 A R ) HE AR LU U A i R R
EfE0 0 I B InsaAR AR R B A E = 4R

FE20094F » AIFAMEITHEL TEHIER31) - HERRA
EHENEBALTEERABRRRAUL  BEFFEE
B FEABRNERCEMEHA - REAE20125H
TE GRS - ETHEBRBHABFET @ B EE
AMMRERE  UREEHEBEESLOEE TR

.,,.

e Ll

h‘u

Froa{LREFRBBRARE - BEMRIESEIEEMNA
& A ARERT R E R E LR -

H2012F 8 AR ERAREETEHEERAA
(578 [H-TE) ) EEENRRRNEREREN - #7E
HERBEEETEMRE  URRABREA R -—ENER
KE EF].:—'FQ'JT RIIMIERAAEES M (RE7AEEH
REHAMRE) @ CARERS  EWNIRIESHAES -

BH o EEERBATEBRFRANESRS - BEESRE
2012FE R204FERIEHFEREFER  UEEZM
HERFCAREABRORE - SEA R AARRR
ERERREMND - EESEH%E - SR AREDO
FE20124E R 3L  TRARHE EERA MR L AR SR 24D ©

BRYARARAE2016F3ALFEE=BEEE EARRE
B REEEREB=ZARRBEREY - FE - HFL
MHEML - ERCATURIAABENEEFIIHLE
REETF  HUSEHNBEABNEEUBILRAER
RBE o ZREMIL - FE R R AR AR R IE A
ARME  EREBEETREREHEMMME - KB
Bge - MAHEMEERE - RE -~ MEEERBRALG -
WaE L AR AR AN E M R B T IR R - MRRRR
R FEAfRR A 1 E R RAIER - @E (PR RER -
ARSI TERE - EMEMAER - EEEMERE
R A EELRE - REEAILIER A - BRAEFATMHEIES]
ERAF MR B MR R ARESER -

W EI S RERE IR Y A B AR AR AR RN & 1 » a0 P BB R
B REZEE /PEEFESRAED O REETBER L
HERRILT At — FBHS TGO - —RHEE R
BR - RMFESHANBESE  BNEDETEER
DAREMEREREMZF#EBRPL -

[lfH||!|

hlllinllh!l

ks HEMETOERZEEEFFENSE (£) RESTEPORERMENEE (F) HERELEHEF AWML (P) GBRER
After the interview, Mr. Frank Wan, Chairperson of Publication Committee of HKMC (left), and Mr. Alfred Chan, Vice President of
HKMC (right), took a photo with Mr. Simon Lee, Deputy Law Officer of the Department of Justice (middle)
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SPOTLIGHT: MEDIATION WEEK 2016-MEDIATION
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Jointly organised by the Department of Justice and HKMC,
Mediation Week 2016—Mediation Carnival was held on 8 May
(Sunday) at Lok Fu Plaza. HKMC had particularly committed
$200,000 to the event and invited more than 30 professional
mediators to act as Mediation Ambassadors on the spot, hoping
that through game booths, mediation talk, extraordinary
performances, mediation live demonstrations, mediation
exhibition and free mediation consultation, participants’
understanding of mediation could be enhanced and as such
spurring the development of mediation in the local community.
The event aimed to target diversified local residents including
students, families, new arrivals from the Mainland and ethnic
minorities, contributing to the meaningful cause of the theme,
“Harnessing Mediation to Build a Harmonious Community”.

Ms. Christina Cheung, the Law Officer (Civil Law) from the
Department of Justice, served as the event’s Guest of Honour. In
her opening remarks, she elaborated on the concept of mediation,
its various advantages and the Department’s previous efforts in
promoting the application of mediation on resolving community
issues as well as encouraging the public to prioritise mediation
over litigation as a better means of dispute resolution. She
concluded her remarks by inspiring the public to accept, care for
and assist New Arrivals from the Mainland and other ethnic
minorities so as to make Hong Kong a friendlier and more harmonious
place. Her remarks was followed by a speech from Mr. Francis
Law, President of HKMC, who took the opportunity to briefly
introduce the services and support provided by HKMC to the
general public, including free community mediation service
schemes in collaboration with numerous governmental departments
and other mediation associations. He later pointed out that
HKMC had already spent over 4 million dollars on mediation
education, free community mediation service schemes and other
endeavours in relation to the advocation of mediation in the local
community over the past three years. He hoped participants
could assimilate the cooperative and trusting spirit of mediation
into their lives and join hands to construct a concordant society.

Other guests included Mr. Thomas Edward Kwong, JP, Director
of the Legal Aid Department, Mr. Simon Lee, Deputy Law
Officer (Civil Law) of the Department of Justice, Mr. Chan
Bing Woon, SBS, MBE, JP, Chairman of the Public Education
and Publicity Sub-committee of the Department of Justice, Mr.
Tung Chi Fat, Executive Director of the Neighbourhood
Advice-Action Council (Hong Kong), Mrs. Lee Tse Chiu Fun,
Principal Liaison Officer (Building Management) of the Home
Affairs Department, Ms. Amarantha Yip, Executive Director of
the Hong Kong Family Welfare Society, Mr. Antony Man, Chairman
of the Joint Mediation Helpline Office, and Ms. Jessica Ling,
Unit-in-charge of the Hong Kong Federation of Youth Groups’
Parental Conflict Mediation Centre. The event was also
sponsored by the Construction Industry Council and the Link.
All the guests took part in the unique opening ceremony, officially
kicking off the Mediation Week 2016—Mediation Carnival.
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The event has drawn enthusiastic participation from the
community, attracting more than 2,000 participants in
total. The participants included, but were not limited to,
a number of students, families, immigrants from the
Mainland and ethnic minorities. The diversity of
participants shared the event’s emphasis on a caring
community. One of the event’s highlights was a variety
of game booths set up at the carnival, where participants
could play along with, expose themselves to mediation
concepts, and win prizes and snacks. In addition,
mediation exhibition and free mediation consultation
provided the participants with an excellent chance to
get acquainted with HKMC’s wide range of services as
well as to ignite their interest in mediation.

Regarding the programmes on stage, Ms. Candy Chea, a
renowned radio programme hostess, and Mr. Alfred
Chan, Vice President of HKMC, served as the MCs, while
performers from Touch Voice of Neighbourhood
Advice-Action Council’s TOUCH-Support Service Centre
for Ethnic Minorities and Central and Western District
Children Dance Team delivered an extraordinary dance
performance respectively. Their captivating choreography
was met with fervent applause from the audience. With
the topic “Knowing mediation, reaching Win-Win
solution”, Mr. Frankie Kwan, Vice President of HKMC,
hosted a mediation talk to concisely underline the unique
advantages of mediation. In hopes of promoting different
mediation services to the community, two mediation live
demonstrations were presented by HKMC and Parental
Conflict Mediation Centre of the Hong Kong Federation of
Youth Groups on stage, which showcased the scenarios of
building management mediation and parent-child mediation
respectively. In addition to giving all the participants a
joyous yet meaningful afternoon, the successful completion
of the event paved the way for a wider use of mediation as
a means of dispute resolution in the community and also
a more harmonious and inclusive society.
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The representatives from the organisers and supporting organisations attended the opening ceremony of the Mediation Carnival
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Ms. Christina Cheung, the Law Officer (Civil Law) from the Department
of Justice, served as the Guest of Honour and gave her opening
remarks at the event
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Mr. Francis Law, President of HKMC, delivered a welcoming speech
to the participants

Hong Kong Mediation Centt
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Mr. Frankie Kwan, Vice President of HKMC, hosted a mediation talk
to introduce the unique advantages of mediation
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Ms. Candy Chea, a renowned radio programme hostess, and Mr.
Alfred Chan, Vice President of HKMC, served as the MCs for the event
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Representatives from the Parental Conflict Mediation Centre of FEEMBERONABEREAEEERABOERER
Hong Kong Federation of Youth Groups’ showcased the scenarios Mediators of HKMC showcased building management mediation
of parent-child mediation through a mediation case demonstration with the help of a case demonstration
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Singing and dancing performances from Touch Voice of FAERESERNREEERE

Neighbourhood Advice-Action Council’s TOUCH-Support Service Dancing performance from Central and Western District Children
Centre for Ethnic Minorities Dancing Team
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Free mediation consultation booths where the public could seek ABREFEEERGEAR
mediation advice were set up The event had drawn enthusiastic participation from the community
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CONTINUING PROFESSIONAL DEVELOPMENT SEMINARS

mEEERMERFELARRA —BHRIGBAEMRBBEER
MEDIATION MODEL FOR STRUCTURED FINANCIAL PRODUCTS DISPUTE: AD-HOC OR OTHERS?
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SRR e
Hong Kong Medj

Through organising Continuing Professional Development
""" activities, HKMC has always been devoted to the mission of
ey attuning our members to the latest mediation developments and
hence maintaining their competitiveness. In recent years, due to
the low-interest-rate climate, many investors have turned to
structured products for better returns. Such trend has led to a
surge of disputes revolving around financial products between
investors and financial institutions. To strengthen our members’
capabilities of handling financial mediation, HKMC held the
“Mediation Model for Structured Financial Products Dispute:
Ad-hoc or Others?” seminar on 16 March 2016 and Mr. Simon
Wong served as the speaker. He kicked off the seminar by
expounding on the concept of structured products, and then
= 2 = pointing out the main concerns among disputants and the
RORIERBANEE () BERSRTFEEELERE (&) appropriate negotiation mode that should be adopted by mediators.
A Certificate of Appreciation was presented to Mr. Simon Wong The seminar ended with a case sharing to explain the tips on
(left) by Mr. Alfred Chan, Vice President of HKMC (right) e L . . . T
utilising mediation skills. The seminar has signalled specialisation
as the major trend in mediation development and given traction
to the burgeoning financial mediation in the territory.
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MEDIATION WEEK 2016: SEMINAR ON “COMMUNITY MEDIATION FOR ETHNIC MINORITIES

AND NEW IMMIGRANTS”

RE—SHBTEARRBHER STEELAENRT HH—2HK0
HA®E2016 > BITT—EBRNEE  RELTHTRIBAARE - FHAR
SAIOB%EH MEABRESBRERMKEAL] Helg  FEHE
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In hopes of fostering the development of local
mediation services, the Department of Justice
has organised a one-week campaign, Mediation
Week 2016. With a string of events, the campaign
aimed to enhance the public’s understanding of
mediation. On 10 May 2016, the Department of
Justice held a seminar on “Community Mediation
for Ethnic Minorities and New Immigrants” which
set out to raise public awareness towards

event’s co-organisers, has invited Mr. Frankie
Kwan, Vice President of HKMC, to deliver a
speech on “Optimising the Use of Community
Mediation Resources”. Besides explaining the
importance of community mediation to the
audience, he also introduced a number of mediation
resources and services provided by HKMC and other
organisations. The popular Free Community
Mediation Service Scheme was a case in point.
Not only has the conference motivated the public
to turn to mediation when dealing with community
disputes, it has also brought forth the positive
message of constructing an inclusive society.

.' community mediation. HKMC, being one of the

PRI ERAFHEEERTIEDP—(IEEES
Mr. Frankie Kwan, Vice President of HKMC, was one of the guest speakers

s fEE2016: [DIGAMAAMRESEEXFE] B
MEDIATION WEEK 2016: SEMINAR ON “RESOLVING CROSS-BORDER COMMERCIAL
DISPUTES BY MEDIATION”

BEALEEED (%) M% - BHE Mediate Fi = PE T
SEFEHWRE - MRS Z M - T = ISt - Advance with the i« - e,
BENEAHBEEARRENEREERY - B mes WBRA% Hie

THREES « WP IEE A E B AE _ Mediation Week 2016 - Hong Kong 713 Wy 215
BYRAREEMEFOR2016FE5/120 & T T e
TLGARARBREREEZHE] g &F ;
TEE RMMERZMNEEERTBEM
WEMBEHBER  PLERENM—FEHS
ABRPOHAEFRRFBELETY TAIHRBER
FHMATE  HENNEEN G AELE | _ P
HERR At —FEH S E DO A 4
RERMERRARTAUANELRRARFA T T YRTIOG SRRy (e
R#% E—PREEFNERENERRNED Mr. Francis Law, President of HKMC, delivered a speech in the seminar — “Resolving
IBIE o Cross-Border Commercial Disputes by Mediation”

Following the implementation of “One Belt, One Road” strategy in the Mainland, cross-border trade has recorded a
rapid increase in recent years and so have commercial disputes. In this way, it is expected that corporates’ demand
towards cross-border mediation would be stronger than ever. To examine the opportunities and challenges of mediation
in Hong Kong, Macau and the Mainland, on 12 May 2016, the Department of Justice and HKMC jointly organised “Resolving
Cross-Border Commercial Disputes by Mediation” seminar, in which representatives from Hong Kong, Macau and Guangdong
province introduced the development of mediation in their regions. Mr. Francis Law, President of HKMC and Co-chairman
of the Mainland - Hong Kong Joint Mediation Center, also delivered a speech on the topic of “Innovative platform of cross-border
disputes resolution, assisting four places in exploring new business opportunities”. He detailed how the Mainland - Hong
Kong Joint Mediation Center would provide an effective and convenient platform of resolving cross-border commercial
disputes for corporates in the Mainland and in Hong Kong, which would be a great leap forward in constructing a more
favourable business environment for cross-border commercial development.
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“BEFORE THE DEBATE, DO WE REALLY KNOW LEONARD RISKIN’S ANALYSIS OF FACILITATIVE
(ELICITIVE) MEDIATION AND EVALUATIVE (DIRECTIVE) MEDIATION?”

Bingse s A EAREXIRE > POBE To enrich members’ knowledge of different mediation models, Professor
EBRZIFHR20165F9 B6A L2 st » lu Ting Kwok was invited to hold the seminar, “Before the debate, do we
UEFHNAREEEHR FERFAR B really know Leonard Riskin’s analysis of Facilitative (Elicitive) Mediation

B UERSHERE EEXFAE HER and Evaluative (Directive) Mediation?” on 6 September 2016, which was
Zz B WER1008E 848N - tkEEKIZIR well-attended by nearly 100 members. He vividly introduced the
BN ETHREFBRESFHNEERLZE - It concept of Evaluative Mediation and illustrated how it was similar to and
Heleg e e RN ARERNEERAN different from Facilitative Mediation. Members were believed to have a
TR W EBARNARBITIERE deeper understanding of different mediation models and have a better
FIENERE - grasp of the use of various mediation skills and models.

& B HRD N o
Hong Kong Mediation Centre |

What is facilitative mediation?

<

hEEZRERN G LG SEL FAXAR) 8 EEXHAR
&R

Professor lu Ting Kwok illustrated the similarities and differences
between Evaluative Mediation and Facilitative Mediation models in
the seminar

=

fhBRERESE () AIREEHE (4) BUusSR
A Certificate of Appreciation was presented to Professor lu Ting
Kwok (right) by Mr. Francis Law, President of HKMC (left)

2 5 B 5H & 2

NETWORKING ACTIVITIES
ZE9ZE/4E To strengthen the communication among members, HKMC regularly
MEMBER SHARING GROUP holds the Member Sharing Group. Due to the rave response from

e i B o R N PO previous events, HKMC organised the Member Sharing Group on 11
RITEBBE 2 - FO—HEMBMERDZ | \arch and 24 June 2016 respectively, giving members a relaxing

N - ERBEEBRERE - 0R20164 37 opportunity to share ideas and to bond with one another. The events

1! A &6H_24:E| E)ﬁ%ﬁﬁ@iﬁ%'{:{‘ﬂ ' ﬁ%%dﬂtb were well-attended by more than 60 members. Mr. Frankie Kwan and
ZE—EERESHIAME - WREHRIEE Mr. Alfred Chan, Vice Presidents of HKMC, and Mr. Jacky Law,

60%%5:'5% ’ EE:;EU@EBE{%%%E * BREX Chairperson of the Member Services Committee, participating in the
FRERGEBRBZEGERBTHELNSHRAS - events, have exchanged experiences of mediation and had a fruitful

fﬂiﬂ&i—%@éé}%ﬁﬂﬁr&% ’ ﬂﬁ&i@éf*ﬁﬁﬁ ’ discussion with members through listening to their expectations and
iR MR ORRBEROMLERER - views on the future development of HKMC.

HORIERAGESE () REERBEEGIFRTHEE (B) HLEIERREXEE (A) REERBZEGIRRTHEE (£)
EHNSAIHEHMEES=/E FRHOA24HEMNEESZ/NE

Mr. Frankie Kwan (left), Vice President of HKMC and Mr. Jacky Law Mr. Alfred Chan (right), Vice President of HKMC and Mr. Jacky Law
(right), Chairperson of the Member Services Committee jointly (left), Chairperson of the Member Services Committee jointly
hosted the Member Sharing Group on 11 March hosted the Member Sharing Group on 24 June
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MEDIATION SERVICE

PEELOEmMXSE (ERB) &K ERKEE
CHINA IMPORT AND EXPORT FAIR’S (CANTON FAIR) PRO BONO MEDIATION

SERVICE SCHEME
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In light of the outstanding performance of the HKMC’s mediators at the
Canton Fair last year, the organiser had cordially invited HKMC to join its
pro bono mediation service scheme again this year, in which the
HKMC'’s representatives were stationed at the fair’'s complaint corner to
provide necessary assistance for traders and to conduct mediation for
resolving trading disputes. With approximately 25,000 local and overseas
corporates participating in this internationally renowned event, the 119t
Canton Fair was held between April and May in 2016. Due to the advocacy
of “One Belt, One Road” initiative, China has now nurtured strong business
relationships with its neighbouring countries and as such, it is witnessed
that the number of trading disputes has been sky-rocketing in recent years.
Hence, for its unique edges in confidentiality, autonomy and flexibility,
mediation has grown to be the most promising dispute resolution mechanism
and that, in turn, spurred cross-border mediation. Apart from propagating
mediation across the border, the scheme has surely given valuable mediation
experience to members and created a perfect opportunity for interactions
between members and mediation professionals in the Mainland.

SERAHEE
PUBLICITY AND PROMOTION

i FE TALKS

A EEE KGR R 8 e
TALKS ON BUILDING MANAGEMENT AND MEDIATION

REER EAESIE K H S E
TALKS ON BUILDING MANAGEMENT AND MEDIATION BY HOME AFFAIRS DEPARTMENT

AREEESH (NMBFREREMTEZMG) RTRMEFRE
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BRAEEERRH -

AREERETEREAEA

Building management issues, such as building
maintenance and related disputes, are closely linked
to our citizens’ life. To educate the public about the
Building Management Ordinance and encourage the
use of mediation as a means of resolving building
management disputes, the Home Affairs Department
has organised a series of talks on building
management and mediation in various districts. In
the talk scheduled on 24 April 2016 at Sai Kung, Mr.
Frankie Kwan, Vice President of HKMC, was invited
to be one of the guest speakers. The talk attracted
more than 50 residents. Complemented with real
case examples for elaboration, he introduced the
fundamental concepts, advantages as well as
procedures of mediation, its practical application
on building management and the “Free Mediation
Service Pilot Scheme for Building Management” led
by the Home Affairs Department. It is believed that
citizens’ understanding of building management and
mediation would be deepened.

5 A Ammasnz AW {h BAREEEE

BAEERBEHERE (A) APLEER
Representative from the Sai Kung Disi
Department (right) presented a Certificate of Appreciation to Mr. Frankie
Kwan (left), Vice President of HKMC

A () BuxRsik

dffice of the Home Affairs
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PROMOTIONAL TALK FOR MEDIATION COURSE
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In light of the enthusiastic response of similar events organised previously,
HKMC was again invited by School of Continuing and Professional
Studies, The Chinese University of Hong Kong and St. James’ Settlement
to hold promotional talks for mediation course on 24 May, 11 June and 26
August 2016, in which Mr. Lui Shu Tim and Ms. Fanny Fung, accredited
mediators and trainers of HKMC, served as the speakers respectively.
The events were attended by more than 250 participants in total. The
speakers, other than elaborating on mediation concepts and procedures,
also provided other practical information, such as the development of
local mediation service and the pathway of becoming a professional accredited
mediator. Direct interaction between the speakers and the participants was
encouraged in the Q&A session which in turn allowed the participants to
understand more about mediation and its various applications.

UL AR S BB T SRS EEER - TEABNERESIER

Ms. Fanny Fung and Mr. Lui Shu Tim, accredited mediators and trainers of HKMC, served as the speakers and introduced the fundamental

concepts and procedures of mediation

mEmE—SXEREREMKE

MEDIATION TALKS FOR PROFESSIONAL BODIES AND OTHER ORGANISATIONS

EENEPOEREBRIEEEBEREE
Mr. Francis Law, President of HKMC, was the speaker of the mediation talk

-

EEDELAEE [F31HANERTAFNU
MEDIATION TALK FOR CHINESE GENERAL CHAMBER OF COMMERCE
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By the invitation of the Chinese General Chamber of
Commerce, HKMC held a mediation talk on 14 April
2016. The talk was given by Mr. Francis Law, President of
HKMC, while 25 Mainland government officials from
different provinces attended the talk. The talk enriched
the participants’ knowledge of the establishment of the
Mainland - Hong Kong Joint Mediation Center as well as
its wide range of services, and highlighted how local
mediation could complement the diverse dispute resolution
mechanism in the Mainland. The talk successfully
aroused the participants’ interests in mediation. Some of
them stayed behind after the talk to have an in-depth
dialogue with the speaker in relation to the mediation
mechanisms in Hong Kong and in the Mainland.
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WORKPLACE NEGOTIATION WORKSHOP FOR “YOUTH EMPLOYMENT START” OF THE

LABOUR DEPARTMENT
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HKMC has consistently rolled out a wide range of activities, educating the
public on how to capitalise on mediation skills to resolve disputes. Thanks
to the invitation from “Youth Employment Start” of the Labour Department,
HKMC held a Workplace Negotiation Workshop on 18 June 2016. The
workshop was designed to teach participants how to handle workplace
disputes with the help of negotiation techniques. Mr. Daniel Ying, Council
Member of HKMC, was the workshop tutor. Through explaining the
essence of principled negotiation and analysing real-life workplace
negotiation cases, the workshop helped build mutual trust between
participants and their colleagues, allowing them to communicate effectively.

Mr. Daniel Ying, Council Member of HKMC, was the tutor of the Workplace Negotiation Workshop

A BT UFENESDEAFRREDS FESEUHNEEL N E S T 5 BEIR
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SHENZHEN PINGSHAN NEW DISTRICT COUNCIL FOR THE PROMOTION OF HARMONIOUS
LABOUR RELATIONS: HONG KONG LABOUR DISPUTE MEDIATION & MEDIATION
APPROACH OF DIVERSE DISPUTE RESOLUTION MECHANISM
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To realise our vision of fostering a wider use of mediation, HKMC has
maintained close connection with various mainland and international mediation
organisations over the years. As such, HKMC was often invited to conduct
mediation trainings for a number of organisations. On 24 June 2016, Mr.
Francis Law, President of HKMC, was invited by Shenzhen Pingshan New
District Council for the Promotion of Harmonious Labour Relations to lead a
team of trainers to hold a training session on the mediation development in
Hong Kong, particularly its unique advantages of resolving labour disputes.
Apart from detailing the legal framework and history of mediation in the
territory, Mr. Law stressed the vital role of mediation among other alternative
dispute resolutions, breaking the dispute deadlock and achieving a win-win
solution.
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MEDITATION TALK FOR NAN FUNG GROUP: MEDIATION AND PROPERTY MANAGEMENT
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Front-line property management practitioners are no
strangers to handling complaints and disputes from
and among residents. Therefore, many property

me
Representative from Nan Fung Group (left) presented a Certificate of
Appreciation to Mr. Frankie Kwan (right), Vice President of HKMC

RE () mplBlERMEELE (F) BuEBHHR

management service providers have been offering mediation trainings to their staff in recent years in a bid to make them
better equipped when handling complaints and disputes among residents. Due to this trend, HKMC was invited to hold a
talk on 21 July 2016 for the property management staff of Nan Fung Group. Mr. Frankie Kwan, Vice President of HKMC,
served as the speaker on that day, teaching them mediation knowledge as well as skills in dispute resolution. Complemented
with mediation case sharing and role play sessions, participants were expected to attain a firmer grasp of the real-life
application of mediation skills. Participants may therefore apply the mediation skills in the workplace to resolve various
disputes, hence helping the residents to build a more harmonious and comfortable living environment.

B B 4
TALKS FOR PROFESSIONAL BODIES
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Maintaining amicable relationships with other mediation organisations
in town, HKMC has always been invited to deliver speeches in
various events. Mr. Francis Law, President of HKMC, was invited by
the Joint Mediation Helpline Office to be a guest speaker in the 3rd
Shanghai-Hong Kong Commercial Mediation Forum in Shanghai
on 17 March 2016. He delivered a speech with respect to the theme,
“Commercial Mediation and Judicial Reform: The Value of Mediation
in Resolving Commercial Dispute” and exchanged views with other
mediation professionals.

In the territory, Mr. Law was invited to deliver a speech in the SME
Conference organised by the Joint Mediation Helpline Office on 13
June 2016 with the theme “Mediation—-Create Value and Prosperity”.
Mr. Law pointed out that, from the perspective of small and medium
enterprises (SMEs), mediation, in lieu of traditional litigation which
may lacerate business relationships, should be a better option for
the company’s overall interests. Given the increase in SMEs’
demand for cross-border mediation, he explained how Hong Kong
mediation could be applied to mainland’s legal system, in order to
resolve cross-border commercial disputes effectively. Mr. Law
was also invited to attend the Annual Dinner of Hong Kong Trucks
Merchants Association on 6 August 2016 and to deliver a mediation
talk to let more people know about mediation.
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GENERAL MEDIATOR TRAINING COURSE AND CORPORATE TRAINING
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HKMC has continued to dedicate efforts to the inaugural mission to make mediation
known to all walks of life. Therefore, HKMC has launched a wide range of mediation
courses and related training sessions over the years, strengthening the public’s
grasp of mediation skills and their real-life applications. For example, HKMC in
association with various educational institutions, held 7 classes of 40-hour
General Mediator Training Course in the past 6 months, attracting more than 200
participants. The courses aimed to inculcate participants with mediation
concepts, procedures, skills and relevant legal knowledge, while enabling them to
become accredited professional mediators. These well-trained graduates can
undoubtedly bring new blood and fresh brains to the local mediation field.
Following the blistering growth of cross-border trade, the needs of mediation
services are expected to surge. In light of this ever-growing demand, acquiring the
professional mediator qualification will probably grant graduates an opportunity
to kick off a promising second career. In addition, HKMC is also experienced in
providing corporate trainings to different organisations, such as governmental
departments and tertiary education institutions, encouraging participants to make
use of mediation in the workplace.

ARG MBNRGSHABRBERET R TR
MEDIATION SKILLS PRACTICAL SESSION AND PREPARATORY WORKSHOP FOR MEDIATOR
ACCREDITATION ASSESSMENT

RIS I B R YRI5 R EE
Live demonstration in the Mediation Skills Practical Session
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Most of the graduates of HKMC’s General Mediator Training
Course will sit for the Mediator Accreditation Assessment
organised by Hong Kong Mediation Accreditation Association
Limited to obtain the professional accredited mediator
qualification. In view of this, HKMC regularly organises Mediation
Skills Practical Sessions and Preparatory Workshops for
Mediator Accreditation Assessment to help participants
prepare for the assessment, enabling them to review and
consolidate the knowledge and skills of mediation.
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With the help of a wide range of promotional materials and advertisements,
HKMC is committed to promoting mediators’ professional status to
the public. In light of HKMC'’s hosting the first-ever local Mediation
Carnival in collaboration with the Department of Justice, HKMC has
especially produced some logo attached, exquisitely-designed
memo pad sets and foldable umbrellas as prizes in the carnival
booth games. On top of that, in order to promote this meaningful
e event and HKMC’s General Mediator Training Course, advertisements
were posted on newspapers and magazines to disseminate the
information to all walks of life, so as to popularise mediation. Though
the carnival was over, the aforementioned commemorative memo pad
sets and foldable umbrellas are now available for members’
purchase, at HKD12 and HKD45 respectively. Interested members
please contact the HKMC’s staff for purchase.
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Memo pad set (HKD12) and foldable umbrella (HKD45) with
HKMC'’s logo
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Newspaper advertisement of Mediation Carnival on Sing Tao Daily
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Newspaper advertisement of General Mediator Training Course on Recruit
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Mr. Francis Law, President of HKMC, was
interviewed by HKO1 and the feature was
published on 8 April 2016
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Over the past six months, representatives from HKMC have accepted
various media interviews in a bid to popularise the application of mediation
in different aspects. Mr. Francis Law, President of HKMC, was invited to be
featured in HKO1 in two stories, explaining the flexibility and unique advantages
of mediation. In the story “Mediating Disputes: Peaceful Discussion VS
Discordant Confrontation” published on 8 April 2016, Mr. Law underscored
mediation’s capability to avoid one from clinging to hostility and discover
another’s needs through a rational view, hence facilitating the handling of
complicated labour disputes. Besides applying mediation to workplace, Mr.
Law, in the article “Mediation Centre: One Neighbour Dispute Case per
Month” published on 17 June 2016, elaborated on the trend of utilising
community mediation to resolve neighbour disputes. With reference to
successfully resolved cases, he detailed how mediation could effectively
rebuild realistic expectations and break the ice between parties, thus
contributing to the peaceful resolution of their cases. The two articles can be
viewed as a comprehensive overview on workplace and community
mediation respectively. In addition, Ms. Amy Wong, Secretary General of
HKMC, accepted the interview from Recruit and, in its feature story
“Professions and Titles: Launch Your Second Career” published on 16
March 2016, introduced readers to the ways of acquiring a professional
mediator qualification, developing mediation as one’s sideline, and
revealed the profession’s prospects and development path.
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Another feature was published in HKO1 on 17 June 20186, titled “Mediation Centre: One

Neighbour Dispute Case per Month”
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HK$380 20% HK$304

HK$80 20% HK$64
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